MYHULIUITAJIBHOE BIOJ[P)KETHOE OBILEOEPASOBATEJIbHOE YUPEX/EHUE
JKEJIE3HOJOPOXXHEHCKA S CPEJIHSIST OBILEOBPASOBATEJILHA I LIIKOJIA
BAXUUCAPAMCKOI'O PAMOHA PECITYBJIMKU KPbIM

[NTPUKA3

02.09.2022 c.)Kene3HomopoKHOE Ne 330-a

«O co30anuu ynpasieHueckoli
KOMAHObL WUKOIbI»

Ha ocnoBanun Ykaza llpesunenrta Poccuiickoit @enepanun «O HalMOHAIBHBIX
LEJSIX U CTpAaTernvyecKux 3ajnayax pazsutus Poccuiickoit @enepannu Ha nepuon ao 2024
roga» ot 07.05.2018 r. Ne 204, npukaza «O0 yTBEpKJIE€HUU MEepeyHsi 00pa3z0oBaTEIbHBIX
OpraHu3alui, y4acTBYIOIIMX B NPOEKTE IO BHEAPEHUIO OOHOBJIEHHBIX (erepanbHbIX
rOCy/IapCTBEHHBIX 00pa30BaTENbHBIX CTAHAAPTOB HA4yaJIbHOrO OOIIEro M OCHOBHOTO
obmrero oopaszoBanusi» ot 31.03.2022 r. Ne 561 u nrcbma MuHHCTEpCTBA MPOCBEIICHUS
P® or 15 d¢espams 2022 1. Ne A3-113/03 “O HampaBiIeHUH METOIUYECKUX
pEKOMEHJAIuMii”’, a TaKKe B LIENSAX OpraHu3aiuu padoThl MO MOJATOTOBKE K MEpeXoay Ha
oonosienHsie ®I'OC ¢ 01.09.2022 r.

ITPMKA3BIBAIO:

1. COSI[&TL YIPABICHYCCKYIO KOMAaHAY IOKOJIBI B CJICAYIOIECM COCTABC!:

— Epmonuna H.H. — qupexTop mKosi;

— Jy6buntok O.B. — 3amecturens qupexropa mo YBP;

— T'epyc 1.B. — 3amecturens qupekropa no BP;

— I'Bo3guk B.JO.- pykoBogutens [IIMO yunTeneit conpanbHO-TYMaHUTAPHOTO
UKIIA;

— Jy6untok O.B., pykoBoaurens [IIMO yuurteneit eCTeCTBEHHO-HAYYHOTO ITMKJIA,

— Cyneitmanosa [[.C- pykoBoaurens [IIMO yuuTeneil HauaJbHBIX KJIACCOB;

— Epmonun JI.H.- pykoBoautens [IIMO yuuteneit puznueckoit KyiabTyphl,
texnoioruu, ObX, N30, my3biku;

— Cyneitmanosa /[.C.- pykoBoautens [IIMO kiiaccHbIX pyKOBOAUTENEH;

— Hpoxokuna H.B., memaror-ncuxosor.

2. Y1Bepauth [lomoxxenue 06 ynpasineHueckoi komanae MbOY
«Kenesnomopoxkaenckast COLI» (ITpunoxenue 1).

EpMonuHa s e oo
HaTtanbg o u o Zomair
APEKTOP LIKOJIbI by - & H.H.Epmonuna
Hlupexrop HvkonaeBHa * P
C nmpuka3zoM 03HAKOMJIEHBI:
O.B.lyountox J.C.CyneiimanoBa
N.B.I'epyc J.H.Epmonun

B.}O.I'Bo31uk H.B.Ipox:xuHa



Ipunosxcenue
k npuxazy om 02.09.2022 Ne 330-a

MMOJOKEHHUE Ne 42
00 ynpaBJieHYeCKOil KOMaH/1e
MBOY «Kene3nonopoxaenckasa COI»

1. OBILIMUE ITOJIOKEHUSA

1.1. Hacrosimee [Tonoxxenue pa3padbotaHo Ha ocHOBaHUU DeepanbHOro 3aKoHa Ne

273 ot 29 12.2012 «OO6 o6pazoBanuu B Poccuiickoii depeparuu», ycTaBa

o0Opa3oBaTeIbHOM OpraHu3aldd W ONpeAeNseT MopsAoK (OpPMHUpPOBAHUA H

NEATEbHOCTU IIKOJIBHOW yNPaBIEHYECKOW KOMaHBI.

1.2. VYmpaBneHueckass KOMaHJa SBJISETCS YHHMKAJIbHBIM PECYpPCOM, KOTOPBIN

HEOOXOIUM JIJIsl YCIIEIIHOTO Pa3BUTHUS IIKOJIbI B YCIOBUSAX OTPAHUYEHHBIX PECYPCOB

Y BO3pacTaroIel KOHKYPEHIIHUH.

VYrnpaBneHueckass KOMaHAa IIKOJbl — 3TO TPYIINA COTPYIHUKOB, CO3JaBaemasi IJisl
AKTUBHOTO MPOJBHKEHUSI HHHOBALIMOHHBIX METOJIOB YIPABJICHUS, BHEAPEHUS HOBBIX
meroauk B nesatenbHocTh MBOVY «Kenesnomopoxknenckas COILl», B npakTuky
paboThl AIMUHUCTPATOPOB U TEIaroroB.

1.3. YmpaBieHueckasi KOMaHJ/la OCYIIECTBIISIET CBOIO JACSTEIBHOCTh B COOTBETCTBUU
¢ na"HeiM [lomokeHnem, B TECHOM B3aWMOJECHCTBUM C AJMUHHUCTpaLUEH
VYopasnenuss oOpazoBanus, MoloAku H crnopra baxumucapaiickoro paiiona

Pecniy6nuku Kpbim.

2. TIEJIN, 3AJTAYA, COJEP)KAHUE PABOTHI YIIPABJIEHYECKOM
KOMAH/IbI

2.1. Ienwto ympaBiIeHUECKOW KOMaH/bI SBISETCS OpraHu3aIus IejeHanpaBIeHHON
NEeATENbHOCTHU JJI1 aKTUBHOTO ITPOIBUKEHUSI THHOBAIIMOHHBIX METOJOB YIIPABJICHUS,
COBEPIICHCTBOBAHUSI MEXAaHM3MOB MHHOBAILIMOHHOTO pa3BuTusi MbBOY
«Kenesnomopoxkaenckas COIL» w MyHUIUMOATBHOW cHUCTEMBl 00pa30BaHUA,
peanu3aiuu IpoeKToB (IIporpaMm) yJaydllleHUs] KauecTBa 00pa30BaHUs - IEPEX0a B
b (PEeKTUBHBIN pexUM pabOTHI, BHEAPECHUS] HOBBIX METOJHUK B MPAKTUKY PabOTHI
aIMUHHUCTPATOPOB U MEIArOroB.

2.2. 3amadu ynpaBiIeHYCCKOW KOMaH/IbI:

— (opMupoBaHUE MPEIIOKEHUHN IO BHECCHUIO N3MEHEHNI B HOPMATHBHBIE
aKTbl, ONPEICIIAIONIME BEKTOPbI PA3BUTHUS IIKOJIb, MyYHULIUTTATIBHON CUCTEMBI
o0Opa30oBaHMs HAa OCHOBE MOHUTOPHHTA PE3YJIHTATOB;

— WHUIMUPOBAHUE W OpTaHU3aIMs BHEAPCHMS, 0000IIEHNE U TTPEICTABICHNE
OMbITA PEaTN3alMi MHHOBAIIMOHHBIX WHUIIMATUB B IIIKOJIE;

— MOHUTOPUHT BHeApeHus [IpoekToB (mporpaMm) ¢ LEbI0 MOCIEAYOIErO



aHaJu3a, BBISIBJICHUS TTPOOJIEMHBIX BOIIPOCOB U BHIPAOOTKU COBMECTHOTO
pelIeHUs BhISIBICHHBIX MPOOJIEM;

KOOpAUHAIUSA ACATEILHOCTH MeAarorndyecKux paboOTHUKOB;

pa3BUTHE COJIEPKAHUS U TEXHOJIOTUI MOBBIICHUS KBATU(UKAIIMA paOOTHUKOB
o0Opa3zoBaHus.

2.3. ConepxanueM pabOTHI YIIPaBICHUECKON KOMAH/IbI SIBJISICTCS:
OpraHu3aius aHAJIUTUKO-TIPOTHOCTUYECKON IEATEIBbHOCTA MO COCTOSIHUIOU
NEepPCIEeKTHUBAM Pa3BUTHUS IIKOJIbI, MyHUIIUITAIIBHOW CHUCTEMbI 00pa30BaHMUS;
pa3paboTKa MPOEKTOB, MPOrPaMM, JOPOKHBIX KapT U Apyrux ¢Gopm
CTPATETMUECKOTO IJIAHUPOBAHUS PA3BUTHS;
ydacTue B (pOpMHUPOBAHUN HOPMATUBHO-TIPABON 0a3bl IIKOJIBI,

OpraHu3aIys U MPOBEJICHUE MEPOTIPUITHIH;

uHpopmupoBanue cotpyaHnkoB MbOY «Kenesnonopoxunenckas COL» o
XO0/I€ peau3alii NHHOBAIIMOHHBIX UHUIIUATHUB;

IPOBEICHUE KOHCYIbTAIIUU JJISI TIeIarOTHUYECKUX PAOOTHUKOB IITKOJIBI;
KOOPIMHAITUS B3aUMOJICHCTBHS C METOIUYECKUMHU ciry06amu,
MYHUIIATIAJIBHBIMA U PETUOHAJILHBIMUA OpTraHaMH yIIpaBJieHUs 00pa3oBaHUEM,
JPYTUMU 3aMHTEPECOBAHHBIMHU CTOPOHAMHU,

obecrieyeHUE HATIOJHECHHUS W COIMPOBOXKJICHUS IIKOJIBHOTO CaliTa B YacTH
MaTepuasoB, KacaroUIUMXCS JEATEIIbHOCTH YIPABIECHYECKON KOMaHIbl M
MHHOBAllMOHHOT'O Pa3BUTHS;

OopraHu3alys MEpOIPHUATUN MO TMOBBIIIEHUIO MPO(ECCHOHATBEHOTO YPOBHS
NeJaroruyeckux pabOTHUKOB M HMX Y4YacTUsi B KOHKypcax M ApYrux
MEpPONPHATUAX,  PACKPBIBAIOIIMX  JJIs  ydYalluxcs, [eNaroroB |
aIMUHHUCTPATOPOB BO3MOKHOCTHU IOJIYUYEHHS OOUIPEHUMN, TPAHTOB U JPYTUX
BBIPAXKEHUM YCIIEXOB;

y4acTHE B COCTaBJICHHHM CMET, 3aiBOK Ha MaTE€pUaIbHO-TEXHUYECKOE
obecIrieueHue;

opranu3zanus npohecCuOHANIbHOTO COMPOBOXKICHUS TEJaroros, MPOIIEIITNX
Kypchl — TIOBBIIIEHUS  KBaIU(UKAUuu  (MCIOJIB30BAaHUE  MOITYYEHHBIX
KOMIIETEHIIMI B paboTe HaJl CBOCH METOAMYECKON TeMOUW camooOpa3oBaHuUS,
IPOBEJAECHUE MACTEP-KIACCOB, OTKPBITHIX YPOKOB, MEPOIIPUSATUIH JIP.);
ydacThe B cCeMUHapax, pabodmnx BCTpeUyax, KOHCYIbTAIIUAX C PETUOHATHHBIMH
U MYHUIUIAJIBHBIMH OpraHaMHd M CTPYKTypaMd TIO BOMIpocaM padoThI
HIKOJIBHBIX KOMaH/ U HAIPABJICHUSIM HHHOBAIIMOHHBIM Pa3BUTHEM;
paccMoTpeHue  3akiaodeHud 00  A(QPEKTUBHOCTH  TEAarormuecKux
WHUILIUATUB, MYHHIMOATBHBIX MPOEKTOB U TMPOEKTOB 00pa30BaTEIbHbBIX
OpraHu3aIui;

ydacTHE B OILEHKE KOMIETEHTHOCTU TMEeJAaroru4eckux paOOTHUKOB U
00yYaroIINXCS;

MOATOTOBKA MPENJIOKEHUW MO0 Pa3BUTUIO CHCTeMbl oOpa3zoBanuss MBOY
«Keneznonopoxknenckass COILL».



3.  COCTAB, PETJIAMEHT PABOTBI, KPUTEPUU OIIEHKU KAYECTBA
AEATEJIBHOCTHU YIIPABJIEHYECKOU KOMAH/IbI

3.1. CocrtaB ympaBieHUYECKO KOMaH/bl U CPOK €€ paboThl YTBEPKIAETCS MPUKA30M
TUPEKTOpA.

3.2. CocraB ympaBleHUE€CKON KOMaHbl (HOPMUPYETCS U3 JUPEKTOPA IIKOJIBI, €T0
3aMecTUTeNeH, IeAarornueckiux paboTHUKOB;

3.3. YnpaneHuyeckas KOMaHAa HE Peke OJHOTO pa3a B MECALl IPOBOJUT 3aCEIaHNe
¢ 00sA3aTeNIbHBIM BEACHUEM IIPOTOKOJIOB, YTBEPKAAIOUIUX IPUHATHIC PEILICHHUS.

3.4. Kaxnoe H3 pelICHUN, 3aHOCUMBIX B MPOTOKOJ, MPUHUMAETCS OTKPBITHIM
roJIOCOBAHUEM He MeHee 4eM 2/3 oT oOIIero CnucoYHoro coCTaBa yrnpaBieHYeCKOM
KOMAaH/Ibl.

3.5. Bce nmnpunsTeie pemieHuss 00s3aT€NIbHO  JOBOJMTCS J1I0 BCEX UJICHOB
Nearoruueckoro KoJIeKTUBa.

3.6. Mndopmanus o 1eITeNbHOCTH YIPABICHYECKOW KOMaHIbI JOJIKHA OBITh
Ipe/ICTaBlIeHa Ha CalTe IIKOJIbI.

3.7. OCHOBHBIMHU KPUTEPUSIMU  OIICHKM KadecTBa JESTEIbHOCTU
yIPaBIEHYECKON KOMaH/Ibl SBIISIFOTCS:

— aKTyaJIbHOCTh MEPONPHUATUN, OCYIIECTBISIEMBIX IS JOCTHKCHHUS LEIH
pa3BUTH KauecTBa 00Opa30BaHUs;

— 11e51ec000pa3HOCTh U 3HAUMMOCTh Pa3padOTOK ISl OCYIIECTBICHUS MPOIIECCOB
MOBBIIIIEHUSI KaUeCTBa 00OPa30BaHUS;

— peanuzanus TPOEKTHBIX TMOJAXOJOB B  OCYIIECTBICHUU JI€ATEIbHOCTH
yIPaBIEHYECKOM  KOMaHbl, TOCIEAOBATEIbBHOCTh M  CHUCTEMHOCTh
MEPONPUATHH;

— TposiBIICHWE B paboTe  JeJIOBOM, HMH(POPMAIMOHHOW  KYJIBTYPHI,
100pOKENTATEIbHOCTH U HACTOWYMBOCTH B MPEOI0JICHUH MPETISATCTBHA.

1. TPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTbH YJIEHOB IIYK

4.1. JIupekTOop LIKOJIBI:

— coznaaet ycnoBus 11t 3G PEeKTUBHOM pabOTHl yIIpaBIeHYECKON KOMaH/IbI;

— o0ecrneynBaeT COOTBETCTBYIONMIUN MTPUMEHSIEMBIM TEXHOJIOTUSIM YPOBEHB
MOJICOTOBKH TEarornueckux U MHeIX paboTHuKoB IlIkombr myTem co3manus
YCIIOBUM ISl OPTaHU3AIMHU TTOBBIIICHUS KBATU(UKAIIIH.

4.2. KoopauHaTop ynpaBlIeHUYE€CKOW KOMaH/IbI:

— KOOPJIMHHUPYET OCHOBHBIE 3TAMbl PAOOTHI;

— OpraHu3yeT U IPOBOJUT MOHUTOPHUHT, OCYLIECTBIISET CBSI3b C METOJUYECKUMU
Ciry’)k0aMu, MyHUIIUTTAIbHBIMU U PETUOHATBHBIMUA OpTaHAMU YIIPABICHHUS
oOpa3oBaHUEeM;

— OCYLIECTBIISIET KOHTPOJIb 3a MOCEIIAEMOCThIO KYPCOB MOBBILLICHUS
KBaTH(PUKAIIH, 00YJIaIONUX CEMHHAPOB, TPAKTUKYMOB IS TI€1arOTMIECKUX
PabOTHHUKOB, OPTaHU3YyeT 000OIIEHHE U TTPEICTABICHUE OIbITa YIUTEIICH.



4.3.

4.4.

UneHsl yrpaBiIeHYECKON KOMAHbL:

OpraHU3yIOT JIeATENIbHOCTh TNejarorudeckux padbotHukoB MbBOY
«Kenesnogopoxnenckass COIL»  nmo peannsanuy WHHOBALMOHHBIX
VHULIMATUB;

OCYIIECTBIISIIOT CUCTEMATUUYECKUU aHamu3 3(()EKTUBHOCTH AESITEIbHOCTU
neAaroruyeckux paboTHUKOB 00pa30BaTeIbHON OpraHU3alUu.

UneHsl ynpaBieHUYECKOM KOMaH bl UMEIOT IIPaBO:

BHOCUTH NPEIJIOKEHUS B MOBECTKY AHS 3aCEIaHMs YIPABICHYECKOU
KOMaH/JIbI U 10 IOPSIAKY €T0 BEJICHHUS;

U3JaraTb CBO€ MHEHHUE MO 00CYK/1aeMbIM Ha 3aceaHusX YIpaBIeHYECKOM
KOMaH/Ibl BOITPOCAaM;

noJjiydatb MH(GOPMAIIMIO O XOJ€ BBINOJHEHUS PEIICHUH yNpaBleHYeCKON
KOMaH/IbL;

Ha TMOCEIICHUE W aHaJIUu3 MEPONpPHUATHH M MATEpPUAIOB B paMKax
NEATENIbHOCTU YIPABIECHYECKON KOMaH/IbI;

Ha MPUOPUTETHHIE BOZMOKHOCTH MOBBIIICHUS KBaTU(UKAIUH.

. UneHnl praBHeH‘ICCKOﬁ KOMaH/bI 00s13aHBbI:

aKTUBHO Yy4YacTBOBaTh B 3aceJaHUAX YMNPABICHYECKOW KOMaHIbI, B
00CYXIEHUH pacCMaTPUBAEMBIX BOIIPOCOB U BBIPAOOTKE PEIICHUM 110 HUM;
y4acTBOBaTh B OpPraHU3AIlMU MEPONPUATHH B paMKax peaau3aliu IiaHa
paboThI yIIpaBIeHYECKON KOMaH/IbI;

OCYIIECTBIISITH CAMOOIIEHKY CBOEH JESTEIBHOCTH.
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